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Where We Are

Our strategic plan is the guide for the 

work we’re doing in the school.  By 

monitoring the plan and ranking 

priorities, we can all work towards the 

common goals.  Using the priorities in 

the strategic plan, the school leadership 

team developed a Continuous 

Improvement Plan (CIP) for the current 

school year.



Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2024

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August 2024

School Leadership 
completed 2024-2025 
Continuous 
Improvement Plan

3

Sept. – Dec. 2024

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY24-25 in 
preparation for budget 
discussions.

5

3

You are HERE



Discussion 
Items

Current Strategic Plan

Georgia Milestones Math Data
(if not previously discussed)

Graduation Rate (high schools)
(if available and not previously discussed)

Continuous Improvement Plan
 Needs Assessment
 SMART GOALS
 Action Plan

Strategic Plan Alignment & Update

School Uniform
(if not previously discussed)
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Current
Strategic Plan

2021-2025



APS Strategic Priorities & 
Initiatives

1A. Monitor the implementation of a data-driven protocol to inform the planning of Tier 1 instruction.
1B. Implement instructional strategies from Readers are Leaders (Cox Campus ) modules daily with fidelity.
2A. Assess Lexile Reading Levels three times yearly using the MAP Reading Fluency (K-2) and Growth Reading (1-5) 
assessment and intervene as appropriate utilizing data
2B. Monitor the implementation of data-driven small group instruction using an observation tool.

1A. Monitor the effectives of the Whole Child Intervention Team’s strategies in response to identified targeted student 
attendance needs.
2A: Implement daily SEL instruction through community gathering and Second Step lessons and embed within daily 
learning throughout the day.
2B: Utilize the support from Communities in Schools partnership.
2C: Collaborate with partners to provide support to the whole-child (P.A.S.T., and L.E.A.D.)

1A.  Strengthen the content, planning, and implementation of instructional training, support, and coaching through PLC 
and internal/external professional development

1B. Provide targeted professional learning for all teachers to improve early literacy and math instruction and assessment.

1C: Provide targeted professional learning for teachers as it relates to STEM

1D: Provide SDI and Co-Teaching support to DSE and General Ed Teachers.

1A: Partner with local stakeholders to provide resources for staff and students as it relates to wellness

1B: Strengthen relationships with John Lewis Invictus Academy through the P.A.S.T program (Peer Assisted School 
Transition) Program.

School Name: Usher-Collier Elementary School

SMART Goals

School Strategies

Increase the percent of students in 
grades 3-5 scoring in the proficient and 
above categories by at least 3 
percentage points from 25% to 28% in 
SY 2025 on the EOG ELA GMAS.

Increase the percent of students in 
grades 3-5 scoring in the proficient 
and above categories by at least 3 
percentage points from 21% to 24% 
in SY 2025 on the EOG Math GMAS. 

Increase the percentage of students 
attending school 90% of the days 
enrolled by at least 3 percentage 
points from 58.6% to 61.6% in SY 
2025 indicated by our CCRPI.
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School Strategic Priorities

Mission: The staff at Usher-Collier will foster a caring and innovative 
environment where students are known by name and need in order 

to prepare future leaders that will graduate college and 
career ready. 

Vision: Usher-Collier Elementary is to inspire students to dream big 
and do the improbable through problem-solving, critical thinking, 
and decision-making skills.

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

Creating a System of 
School Support

Strategic Staff Support
Equitable Resource Allocation

1. Increase the number of students scoring 
proficient or higher in reading and math

2. Strengthen teaching and learning 
experiences that support Small Group 
Instruction and DSE

1. Advance comprehensive wrap around 
support that increases parental 
engagement and student attendance

2. Provide enrichment opportunities that 
support the whole child

1. Provide personalized professional 
development to support high-leverage 
instructional practices

1. Develop and foster partnership that 
support staff wellness and student 
incentives



Data
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GMAS RESULTS
Milestones Math results are embargoed by GA DOE until late September 2024. If you meet prior 

to the data being released, results will be shared at your next GO Team meeting.

3rd-5th All Subjects
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GMAS RESULTS
Milestones Math results are embargoed by GA DOE until late September 2024. If you meet prior 

to the data being released, results will be shared at your next GO Team meeting.

3rd-5th ELA
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GMAS RESULTS
Milestones Math results are embargoed by GA DOE until late September 2024. If you meet prior 

to the data being released, results will be shared at your next GO Team meeting.

3rd-5th Math
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GMAS RESULTS
Milestones Math results are embargoed by GA DOE until late September 2024. If you meet prior 

to the data being released, results will be shared at your next GO Team meeting.

3rd-5th Science



GO Team Discussion:
Data Protocol

• What do you notice?

• What are your wonderings?

• Based on our school’s trend data from 
MAP assessments and end-of-year test 
assessments, which student sub-groups 
and grade levels showed the most 
significant gaps or unexpected trends?

• Based on our school’s trend data from 
MAP assessments, Milestones and other 
indicators, are there specific trends that 
require more focused attention?

• What additional questions do you have?
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Continuous 
Improvement Plan



Usher-Collier Elementary School Needs AssessmentSchool Name



Usher-Collier Elementary School Needs AssessmentSchool Name



Usher-Collier Elementary School Needs AssessmentSchool Name
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Strategic planning will help 
you fully uncover your 

available options, set priorities 
for them, and define the 
methods to achieve them.

Robert J. Mckain

9/3/20XX 24



Where we’re going

At our next meeting(s) we will 
discuss how our data is aligning to 
our strategic plan and determine if 
we need to make any adjustments. 

Before the end of Fall Semester, we 
will take Action (vote) on any 
updates to our strategic plan and 
the ranking our strategic priorities 
for the 2024-2025 school year.

Let me or the Chair know of any 
additional information you need 
for our future discussion.
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Principal’s Report



Security Grant 
Update
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• $15,000 Security Blinds
• $25,000 Cameras 
• $5,000 Camera Monitors



Thank you
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